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Transcript Summary: O4EEO EO A TAx1 U A1 OOOOAOAA EEOAEAI
functioning only from this academic year. Currently, only a limited number of students are using the

dining hall. Earlier, even for a smaller number of students, food preparationsed to take a longer

time due to traditional cooking methods. Now, with the modern steam vessels provided by
Aurobindo Pharma Foundationl am able to cook food in much less time. The kitchen environment

is clean, safe, and easy to mage, which has made our work more efficient and comfortable.
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Impact of Kasimkota Village - Anakapalli District

Census 2011 : 4,069 Households | Population: 15,753
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How well does
the intervention fit?

s the intervention

doing the right things? ® | )

Is the intervention
achieving its objectives?

i

Will the benefits last? ® @ - L \LUA L EFFECTIVENESS -

R

>

IMPACT | 5 EFFICIENCY

How well are resources
being used?

What difference does
the intervention make?
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<= | Overall Impact Strategy
@ + Reduce ceremonial fnancial burden on rural households
+ Strengthen financial resilience & asset protection
* Promote inclusive and dignified community infrastructure
* Enable long term poverty reduction through savings reallocation

Key Impact Drivers . Goals and Objectives

« Affordable pricing model @ * Reduce household expenditure stress on life-cycle events
{3,000 vs. ¥20,000—350 0,000 market rate) + Eliminate dependence on high-interest borrowing

+ High ulilization rate (150—200 events annually) * Improve social inclusion & equal access to infrastructure

+ Community-owned infrastructure (Panchayat-managed) + Enhance community participation & local governance engagment

+ Multi-functional usage (events + governance + training + health) * Support women empowerment through safe & inclusive spaces

+ Accessibility for BPL & marginalized groups + Facilitate livelihood and local economic activity growth

®

. Key Performance Indicators /J|:| Supporting Metrics

J + Average savings per event: ¥ 25,000 Price differential: ~85-90% lower than private halls

* Annual community savings: ¥37.5-350 lakhs + Financial redirection: Savings invested in education,

- Number of events conducted: 150-200/year health, livelihoods

+ Reduction in informal borrowing cases + Livelihood generation: Catering, decoration, event services
+ Increase in SHG meetings, Gram Sabha, an d trainingprograms ~ —.__ + Social indicators:

- Increased commuity cohesion
- Improved dignity in social functions
- Higher participation in governance & welfare progiams

+ Women participation in governance & welere prégams
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Kasimkota Village, Kasimkota Mandal. Anakupalli District, AP
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The following recommendations are proposed to the Multipurpose community Hall Management
(Village Authorities) to address the identified challenges and to further enhance the functionality,
revenue potential, and longterm sustainability of the Multipurpose community Hall at Kasimkota.
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Recommendation: Construction of Kitchen and Dining Block and Seating Arrangements: . The
construction of a separate kitchen and dining block would streamline event management, improve
hygiene standards, and reduce temporary arrangements made by families. A wa#signed dining
area would enhance convenience for guests and elevate the maleuser experience.

Procuring and installing permanent or semipermanent seating facilities would improve

operational efficiency and reduce recurring costs associated with hiring chairs and furniture.
Structured seating arrangements would also enhance safety, comfort, and thesthetic appeal of

the hall during official functions and social events.
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Recommendation - Construction of Dedicated Washrooms: A priority intervention is the
construction of separate washroom blocks for visitors, with adequate facilities for women, elderly
individuals, and persons with disabilities. This will address hygiene concerns and improve
inclusivity, particularly during large gatherings. Proper water supply, sanitation, and maintenance
mechanisms must be integrated into the design.
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Short-Term (0 z6 months): Priority may be given to addressing essential infrastructure gaps,
including the construction of separate washrooms for visitors and procurement of permanent
seating facilities. Simultaneously, the Panchayat may initiate the digitalization of the hall baaok
system along with computerized revenue and expenditure records to enhance transparency and
efficiency. A feasibility assessment may also be conducted to explore the transformation of the hall
into a Skill Development Centre during nofpeak periods.

Mid-Term (6712 months): Construction of a dedicated kitchen and dining block may be
undertaken to improve functionality and user convenience. A structured plan for utilizing the
vacant land (0.75 cents) may be prepared, focusing on phased expansion to accommodate multiple
events or create additional training spaces. In parallel, pilot skill development programs may be
launched, targeting youth, women, and economically weaker sections.

Long-Term (12+ months): Phased expansion of the hall infrastructure may be implemented to
enable multi-event hosting and integrated training facilities. The hall can be institutionalized as a
dual-purpose community asset serving both as a social function venue and a Skill Devetmmnt
Centre. Establishing sustainable revenue management practices, a maintenance reserve fund, and
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long-term partnerships will ensure continued community benefit, enhanced livelihood
opportunities, and longterm sustainability of the asset.
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Skill development has emerged as a critical driver of economic growth, employability, and social
transformation, particularly in developing countries like India where a large proportion of the
population is youth, having limited access to quality educatiagnlack of industry exposure, and
inadequate training infrastructure often results in a mismatch between available skills and market
requirements. This gap significantly affects employment opportunities and income generation
among unemployed youth.

In this context, the establishment of the Skill Development Centre at Indrakaran Village in Kandi
Mandal of Sangareddy District, supported by Aurobindo Pharma Foundation, represents a strategic
intervention aimed at addressing these challenges. The centfecuses on providing structured,
industry -oriented training programs that equip youth with relevant technical skills aligned with the
needs of the pharmaceutical and manufacturing sectors. By integrating classrodmased learning
with practical exposure through laboratories and realtime training environments, the center
ensures that trainees acquire both conceptual understanding and handas experience. The
initiative reflects a broader vision of empowering youth through skiltbased education, reducing
unemployment, and contributing to sustainable livelihoods

¢ 8 AEAAOEOAO T £#/ OEA )I PAAO ! OOAOOI AT O

The primary objective is to evaluate the relevance, effectiveness and outcomes of the Skill
Development Centre in enhancing employability and improving the socieconomic conditions of
beneficiaries. Specifically, it aims to assess the effectiveness of tteening programs under the Auro
Royal Program (ARP) and Auro Loyal Program (ALP) in equipping trainees with industrglevant
skills. It also examines the extent to which these programs have contributed to employment
generation, income improvement, and @reer progression among participants. In addition, the
assessment evaluates the alignment of training content with current industry requirements and
explores the inclusiveness in terms of participation from women, youth, and marginalized
communities. The sudy also identifies key challenges faced during implementation and highlights
areas for improvement to enhance program efficiency and sustainability.
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operations, outcomes, and stakeholdelevel impact. It evaluates training programmes under both

ARP and ALP, focusing on their design, delivery, and effectiven@sschieving intended objectives.

The study adopts a multistakeholder approach, covering current trainees, alumni, parents,
trainers, and centre management, to provide a holistic understanding of programme performance

from diverse perspectives. It also examines key operational aspects suas infrastructure, training

quality, and institutional systems
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Trained vs. Placed
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Fund Utilization Breakdown

Trainer Salaries

Student Support (Stipends & Transport) T
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: CERTIFICATE DISTRIBUTION AND
i VALEDICTORY FUNCTION OF SDC TRAINEES

Survey No. 71 &72, Indrakaran (V), Kandi Mandal,
~ Sangareddy District, Telangana-502329

X8 EAI 1 AT CAOh 2AAT 11 AT AAOET T

This chapter presents a comprehensive analysis of the key challenges identified during the impact
assessment of the Skill Development Centre at Indrakaran, along with strategic recommendations
to enhance its effectiveness, inclusiveness, and lotgrm sustainability. The insights presented
here are derived from field observations, stakeholder consultations, and analysis of both
guantitative and qualitative data. While the center has demonstrated significant success in
improving employability and livelihood opportunities for unemployed youth, addressing certain
operational and contextual challenges will further strengthen its impact and scalability.

x8pAU #EAI 1 AT CAO

Although the Skill Development Centre has achieved commendable outcomes, few key challenges
were identified that require attention to ensure sustained and expanded impact.

One key challenge is the limited awareness among unemployed youth regarding the availability and
benefits of such skill development programmes. Many potential beneficiaries particularly those
from remote and marginalized communities remain unaware of thesepportunities, thereby
restricting outreach and participation.

Another challenge relates to student retention. While the overall dropout rate is relatively low, some
trainees discontinue the programme due to soci@conomic factors such as family responsibilities,

financial pressures, early employment opportunities, oisocial factors like marriage. These issues
highlight the vulnerability of the target group and underscore the need for additional support

mechanisms to ensure continuity in training.
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Infrastructure and capacity constraints also emerged as a concern. With growing demand for skill
development programmes, existing facilities may face limitations in accommodating larger batches
of trainees. Expanding physical infrastructure including traiing spaces, laboratories, and
equipment will be essential to meet future demand effectively.
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In conclusion, the Skill Development Centre at Indrakaran, supported by the Aurobindo Pharma

Foundation, has emerged as a highly impactful initiative in addressing the skill gap among
unemployed youth. The centre has demonstrated strong performance in dediring industry-
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relevant training, achieving commendable placement outcomes, and promoting inclusive
participation, particularly among women and economically weaker sections.

The programme has significantly enhanced employability while contributing to increased income
levels, improved confidence, and better socieconomic conditions of beneficiaries. Its structured
training approach, combined with practical exposure and strongndustry linkages, ensures that
trainees are wellequipped to meet evolving job market demands an approach widely recognized
as essential for improving employment outcomes and bridging the gap between education and
industry needs.

A key strength of the initiative is its positive ripple effect within the community. Successful trainees
act as role models, inspiring other youth to pursue skill development and employment
opportunities, thereby increasing awareness, trust, and demand f@auch programmes.

The centre also aligns closely with broader development priorities such as youth empowerment,
livelihood promotion, and inclusive growth. Its focus on marginalized communities and gender
inclusion further reinforces its contribution to equitable developmert.

Looking ahead, the centre holds strong potential to scale its impact through enhanced outreach,
infrastructure expansion, curriculum diversification, and deeper industry partnerships. With these
strategic improvements, it can serve as a replicable modelrfsimilar interventions across regions.

Overall, the Skill Development Centre is not merely a training institution but a transformative
platform that empowers individuals, strengthens households, and contributes to sustained so€io
economic progress. With continued support and innovation, it is @ll-positioned to play a pivotal
role in building a skilled, confident, and seffeliant workforce .
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